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tainable businesses to low-to-moderate income individuals through economic and community development initia-
tives by providing microloans, business training, and pre- and post-loan technical assistance. During FY 2022, EDG 
continued to implement its five-year strategic plan, (FY 2019-FY 2023), to ensure continuous growth in its operation. 

During the year, EDG registered remarkable performance by closing 202 microloans, totaling $7,074,855. In addition, 
staff provided training and technical assistance to 504 customers. Such performance clearly indicates that EDG has 
managed to make major strides two years after COVID. It also strongly demonstrates the role EDG has played in the 
recovery of small business development that was hit hard by the COVID-19.

Comparing this year’s loan disbursement with that of the preceding year helps to highlight the extent of the annual 
growth in our lending performance. In FY 2021, EDG closed and disbursed microloans totaling $5,098,791.00. 
Therefore, we are proud to announce that our lending performance in 2022 increased by 39%. The growth is directly 
reflected in an increase in the number of jobs created and sustained plus an increase in savings and the assets of our 
customers.

In addition to micro lending, EDG provided free tax filing assistance to low-to-moderate income individuals. In FY 
2022, we completed 450 returns through VITA (vs 702 during the extended 2021 filing season). In addition, approx-
imately 100 returns were done through facilitated self-assistance where taxpayers do their own tax returns with our 
help.

All the services we provided to the low-to-moderate income clients were made possible due to the support provided 
by our donors. The grants we received from the private sector helped leverage our capacity to generate funds from 
federal and regional government agencies. Consequently, the grants received from both the private and government 
sectors enabled the Enterprise Development Group to sustain its microenterprise development program and achieve 
its goals and objectives. 

Therefore, I want to extend my appreciation to all our donors and community partners for their continued generous 
support and the confidence they have bestowed upon us. By strengthening our partnership, we plan to expand our 
microenterprise development program so that we will be able to continue to positively impact the lives of many more 
low-to-moderate income individuals and families.

Sincerely,

Tsehaye Teferra, Ph.D. 
President, and CEO

Dear community partners and supporters:
On behalf of the Board of Management and the staff of the ECDC Enterprise 
Development Group, I am pleased to announce another year of success in our 
microfinance services for small business development.

Closing the gap in access to finance by targeting the financially underserved 
individuals and small businesses has been the prime objective of the ECDC 
Enterprise Development Group for decades. In the years of our engagement in 
microfinancing, we have proved to be one of the top micro lenders in the D.C. 
Metro area that has helped transform the lives of thousands of low-to-moderate 
income customers.

Similarly, during FY 2022, the ECDC Enterprise Development Group continued 
to carry out its mission of promoting opportunities for self-sufficiency and sus

PRESIDENT’S MESSAGE

Tsehaye Teferra (Ph.D.)  
 President, and CEO
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1. BACKGROUND
The ECDC Enterprise Development Group (EDG) serves low to moderate income individu-

als from all walk of life: including women, people of color, and others with little or no access 
to finance from the mainstream banking to startup or expand small businesses. We provide 
tailor-made technical assistance to small businesses along with microloans for purchase of 
equipment, vehicles, or other start-up or expansion costs, to salvage our target customers 
from subprime/predatory lenders. Our goal is to help our clients build assets and credit by 
meeting the demands for smaller-sized loans or start-up businesses that commercial banks 
do not accommodate.

EDG’s clients are often hampered by lack of or a flawed credit history and/or a lack of cash or 
other collateral necessary to obtain mainstream credit or loans. Without the ability to access 
needed capital from non-predatory sources, minority businesses often find themselves strug-
gling to grow and gain traction in their selected industry. In an attempt to address the gap in 
access to finance, EDG provides small business loans along with culturally and linguistically 
appropriate training and one-on-one technical assistance so that our customers can open and 

expand businesses, build credit, create jobs, acquire assets and build successful lives.

EDG Headquarters-Arlington VA
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Our microloan program has been up and running for three decades and has assisted over 
3,300 clients and loaned over $50 million to address the needs of the low-income entrepre-
neurs in Washington, DC, Northern Virginia, and Maryland, including Baltimore. Individual 
loan applicants and families have directly benefited from our lending program, and many 
more individuals secured employment opportunities in the businesses financed by EDG. 

Sustaining our operation for such a long period was not easy. In the course of our journey, 
we have faced economic shocks of different types that greatly impacted our customers and 
our services but we persevered due to our strong strategic leadership. Over the years, EDG 
has experimented, tested, piloted and rolled out best development practices, strategies and 
approaches related to microloans and technical assistance in order to sustain its programs.

Particularly, EDG’s strong commitment to small business was evidenced during the time 
when small businesses were hit hard by the COVID-19 pandemic. Although equally impacted 
by the COVID-19 pandemic, ECDC-EDG continued to pursue its long-term commitment to 
small businesses by providing needed advice and support at a difficult time.

Although every additional year of service under such circumstances is worth celebrating, 
ECDC’s 30 years of perseverance and uninterrupted service is a major milestone. We trace 
back the origin of our micro finance service at the time when ECDC launched the microloan 
program in 1992 as a result of a grant received from the Office of Refugee Resettlement 
(ORR). The photo shows EDG commemorating its 30th anniversary on November 10, 2022, 
along with its donors and partners. 
 

 EDG’s 30th Anniversary event

2. COMMEMORATION OF OUR 30 YEARS
OFJOURNEY
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3. LENDING PERFORMANCE SNAPSHOT

In 2022, the Enterprise Development Group had a record loan disbursement performance. 
During the year, EDG closed 202 microloans totaling $7,074,855.

The overall performance of ECDC Enterprise Development Group shows continuous growth 
throughout the last five years except in 2020. The decline was clearly due to the impact of 
COVID19. During the year, the majority of small businesses either closed or experienced 
a slow-down in business. Across the nation, immigrant- and refugee-owned businesses 
and Black-owned businesses were disproportionately impacted by economic disruptions 
caused by the COVID-19 pandemic. A report entitled Immigrants, the Economy and the 
COVID-19 Outbreak published by the Joint Economic Committee found that the number of 
immigrant-owned businesses fell by 36% during the onset of the pandemic compared to 
an 18% decline in native-born business ownership. Foreign-born workers are concentrated 
in industries that experienced steeper increases in unemployment as a result of the corona-
virus recession such as hotel and food services. It is estimated that approximately 20% of 
foreign-born workers lost their jobs between February and April 2020. Therefore, the focus 
of EDG has been primarily on rehabilitation of the existing businesses and the recovery of 
small businesses for quite some time. 

However, in 2022 EDG managed to intensify its lending services and made major strides by 
registering a 39% annual increase in its lending performance.

Table 1
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Figure 1

For an entity engaged in lending services, the most critical performance measurement is loan collection, 
not just the loan disbursement. On this front, EDG has made an outstanding performance by collecting 
$4,012,753 in 2022. Considering that the average loan term of 3 years and loan disbursement of $5,098,791 
made in 2021, the loan collection of $4,012,753 is highly encouraging. 

The two main reasons for these positive results are the growth of our loan portfolio and proper follow up 
with loan recipients to ensure they are on track to make payment.

9
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Figure 2
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EDG has a long history of financing the transportation sector and the data shows that we still have a high 
portfolio concentration of truck loans. Since our customers are often newcomers who like to startup a 
new business in sectors with less entry barriers, they usually find it easy to consider a trucking business 
for self-employment. They initially get a driver’s license, acquire 6 months’ experience as a driver, save 
money for their equity contribution and then apply for loans to buy trucks.  EDG is proud to have seen its 
clients succeed in the trucking business. We also look forward to continue to support the trucking com-
panies despite the temporary problems and challenges they started to face due to increase in oil prices 
and decrease in freight rates.

Table 2
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4. EDG RECOGNIZED BEST PERFORMING LOAN OFFICERS 
While celebrating EDG’s continuous increase in its lending performance every year, the best per-
formers were not left unnoticed. In lieu of the remarkable loan performance registered in the year 
2022, EDG identified the best performing loan officers and the 1st and 2nd best lending officers 
were awarded prizes in the presence of the staff and the management of EDG

12



5. TECHNICAL ASSISTANCE AND TRAINING
The need for EDG’s financial products and services is evidenced by the market demand. EDG’s lending products 
meet the demand for smaller-sized loans (between $500 to $50,000) that commercial banks will not accommodate. 
We also prepare our clients to eventually become “bankable” borrowers while avoiding subprime and predatory 
lenders that typically charge exorbitant interest rates. 

Therefore, technical assistance is a complementary service provided by EDG to all of its clients. EDG takes each 
client through the business development and lending process through one-on-one counseling and group training, 
supporting them on each step of the process in clear, simple, and understandable terms. 

Pre-loan Technical Assistance (TA): EDG provides counseling to clients regarding their business ideas. We help 
them develop a business plan for the business they aspire to start, explain the risks and benefits of starting such 
a business and help them make educated decision. We also help them prepare cash flow statement to see the 
viability of the business. Moreover, we explain the permits and licenses required to start up their business and how 
they will be able to fulfill the requirements for licensing.
Post- Loan Technical Assistance (TA): After a loan is disbursed, EDG continues helping clients by providing the 
required Technical Assistance to resolve problems encountered during business operation and help them sustain 
and improve their businesses. 

Business training and financial acumen trainings: - EDG conducts various business trainings, both in group and 
one-on-one settings. EDG has its own media center used to provide trainings on business-related topics and finan-
cial literacy. The financial acumen training helps small businesses to understand their business and the recipes 
for success in their area of business. Topics include Controlling expenses, managing inventory well, and con-
trolling waste especially in the restaurant industry. Trainings are given in five languages including: English, Amharic, 
Tigrigna and Afghan languages (Pashto and Dari).
In 2022, EDG conducted a number of programs to provide training and technical assistance to 504 customers.
  

Table 3
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6. MARKETING AND OUTREACH
Prior to the COVID pandemic, EDG had been taking part in different events to conduct marketing and out-
reach to its target customers. After COVID-19 hit, however, regular operations changed drastically. Several 
events were cancelled during the lockdown. It was not until recently that in person events begun to be orga-
nized. We also felt the need to revise our outreach strategies and established our own media center where 
financial information and educational contents are disseminated via social media platform, particularly on 
Facebook and YouTube.

In 2022, EDG took part in the small business Expo organized by the Greater Washington Hispanic Chamber 
of Commerce on March 8, 2022, for the first time after a two-year gap. We also had an opportunity to pitch 
our program objectives at the Investment Connection forum on October 13, 2022 at Howard University.

More importantly, we resumed our regular outreach program through door-to-door distribution of flyers and 
brochures to our target market community since 2022.     

Business matchmaking event
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EDG actively works with partners from both the public and private sectors.

Participating in ORR Anual workshop

15



1616

EDG supported Frehiwot, Owner and manager of bethel Café, since 2017 starting from 
Business training to loan service for operation and marketing. 

	 • 2017- She participated in Business Training

	 • 2018- She received a car loan for a rideshare business under Uber

	 • 2020- She received a Women Business Support loan of $3,000.00 to start a 	
	         home based business

	 • 2021- Received a small business loan of $25K to buy a Café business

	 • 2021- EDG processed her PPP loan

	 • 2021- She received business expansion loan of $10,000.00 

	 • 2022- She received EDG Support in designing her business social media      	

		   accounts

7. Success Story

Ferehiwat Gebremariam
Bethel Café, Arlington, VA



Audited Statement of Financial Position
ECDC- Enterprise Development Group

September 30, 2022
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